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“Introduction toWebinars For Practicioners”
Presented by 

Josephine Minardo, Psy.D.

******************************************

Reminder and request:
Susan Neigher shared that there were 32 high school scholarship entries and is eagerly awaiting all the judging forms from all of us who volunteered to help. As in her e-mail she reminded the group that she needs all judging forms back by the end of next week (4/20).  Thank you in advance for your time and help with the judging.

On June 6, 2012 we will recognize the work products from these industrious students. 
Morgan Murray shared the wording for the addition of the Emeritus Member category to our bylaws for voting purposes.  All in attendance voted to accept these changes. 
Next 2 meetings:

Wed. - May 9th, 2012
9 a.m. to 10:30 a.m. (with breakfast beginning at 8:30)
“Psychiatric Manifestations of Medical Illness” – Presented by 
Dr. Anthony Papciak

Fri – May 18th

9am-10:45am (with breakfast beginning at 8:30)
“Everything You Ever Wanted to Know About Sex Offenders but Were Too Shocked to Ask (*almost)"  - Presented by: Jeffrey Singer, PhD (rescheduled from 3/9/12)
Location for both of the above meetings:

Hamilton Park Conference Center 
175 Park Ave, Florham Park
**************************

April 11, 2012 meeting:

Those in attendance:  Mike Zito, Randy Bressler, Francine Rosenberg, Marc Gironda, Morgan Murray, Hayley Hirschmann,  Aaron Welt, Susan Neigher, Tamsen Thorpe, Jeannine Zoppi, Daniel Watter, Joshua Zavin, Geraldine Lucignano, Dennis Shanning, Leslie Becker-Phelps, Rich Brewster, Kathleen Janocko, Brendan McLoughlin
Biographical Information: Our morning presentation was given by Dr. Josephine Minardo who has been Executive Director of NJPA since July 2010.  She is a clinical psychologist by training, with a PsyD from Long Island University.  Josephine came to NJPA with a long history of leadership in state psychological association affairs.   She has held numerous elected and appointed positions at the state and national levels.  Josephine also has a history making significant contributions to graduate student and early career psychologists (ECP) initiatives in several states.  

Josephine also has a great deal of experience in the application of technology to psychology practice and public education, and in creating online resources and programming for psychologists, and those in training.  Immediately prior to becoming our ED, Josephine was Assistant Clinical Professor in the Dept. of Family and Social Medicine at Montefiore Medical Center/Albert Einstein College of Medicine.  There, she trained medical residents in the application of patient-centered and integrated healthcare models in a primary care setting, served as Externship Coordinator for the training program in primary care psychology, and was involved in program development for community-based initiatives aimed at improving diabetes self-management.  Josephine also maintained a small independent practice specializing in behavioral medicine where she continues to see some patients.  She also continues to consult with graduate students on psychology internship preparation and provides this service both individually and through resources on her website.

Presentation:  Josephine presented a very thorough overview of what a webinar is, the advantages of them, challenges, uses in practice, best practices for using them and how to use them as a branding tool.
Josephine simply defined the webinar as a kind of web conference and showed a brief pre-recorded Webinar she created yesterday.  She explained how when you record them they can be shown at any time as a video clip.  They are a product that you can give away or sell.

Some advantages of webinars she went over were that they:
1) are easy to learn

2) are easy to afford

3) are easy to develop

4) are easily able to increase non-dues revenue with little/no cost

5) can easily expand your website and what your practice offers

6) can show off your expertise

7) can help more people in less time

8) can be done from anywhere (even at home in your pajamas)

Some challenges discussed were:
1) not everything can become a webinar

2) having no live audience can be awkward

3) not every presenter is good at webinars

4) that webinars can take  up a great deal of storage space so need to consider virtual or Cloud storage

5) may not appeal to certain populations (elderly…) so need to consider

Uses of webinars for practice:

1)  instructional programs

2) Informational programs

3) Psycho-educational materials

Discusssed examples of how webinars could be offered to patients, the public and professional associations for free or for $$$.

Some general best practices offered were:

1) Keep them short, 30-45 minutes with Q&A

2) The duration should be based on the purpose of the webinar

3) Use graphics, animation… to keep the viewers attention

4) Try to choose an ideal day and time if live

5) Consider appropriate pricing (again based on purpose..) if charging for your webinar

6) Consider having a secure payment process and clear purchase/refund policies if charging

7) Try to create a seamless experience from registration to “thank you”

Things to consider before attempting to create a webinar:

1) Do you have a website?

2) Do you have payment integration?

3) How comfortable are you with technology?

4) Are you willing to invest time/effort/expense?

5) Can you test it out with someone already doing webinars?

6) Can you do this on your own?  Will you need help?

7) Do you want to just present and have someone else take care of the details (webinar vendors   sell such services, i.e. Beacon Live…)

Research and/or sample the different webinar platforms before committing to any.  They offer different features at different prices.  Josephine offered a handout with info on 16 Live Meeting and Webinar platforms taken from www.practicalecommerce.com that had lots of good relevant info to help try to make this decision.  She also shared some thoughts on how the webinars could be used to help with branding whether you already have a brand emerging or want to use the webinars to help create an opportunity to develop one.
Josephine’s brief live demonstration using Go To Webinar helped to solidify how easy it could be to get started with the basics of setting up a webinar for some practice related purpose.  She also quickly touched on some more of the advanced functions that one might consider using once a bit more experienced (i.e. attentiveness tracking, polls…).

Q&A:

Q: Do you need some kind of disclaimer on or in the webinar?

A: Yes, but it depends some on the purpose of the webinar what the “disclaimer” would say.  A general example could be something like: “The information in this webinar is not meant to replace profession consultation or advice…”
Q:  What is the difference between a podcast and a webinar?
A:  A podcast is all audio (no visuals, no slides…) and can be downloaded and listened to like any MP3 recording on any MP3 player (I-touch, I phone…)
Q:  Can you edit a live recording?
A:  Not really.  If you have video editing software you could, but you would have to have some experience using it to get a good finished product.
Good references Dr. Minardo shared:

FAQ’s Re: Webinars – http://www.gotomeeting.com
16 Live Meeting and Webinar Platforms – http://www.practicalecommerce.com/articles/2789-16-Live-Meeting-and-Webinar-Platforms 
********************************

The monthly newsletter is being sent from secretary@mcpanj.com, so please allow your spam-blockers to permit mail from this address.
****************************

For more information or to make a reservation for our May meetings, contact Morgan Murray, PhD at (973) 408-9190 or by e-mail mmurrayphd@aol.com. 
**************************
Hayley Hirschmann, Ph.D. 
MCPA Secretary
PAGE  
4

